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Week 2 Discussion 1: Ways in Which Structure or Design of an Organization Encourages Innovation
Leadership structure in organizations that provides a safe atmosphere for employees encourages innovation. From the examples given by innovation thought leaders in the video such as chief executive officers of South West Airlines, Google in Europe, Asia and Africa branches and the Managing Director of Stanley Morgan, there is a shared commonality of investing in their employees (The Execution Plan, n.d). The investment takes the form of providing employees with support for innovative discoveries, allowing them to remain as real and open as possible and creating an environment for airing out thoughts and ideas about creative issues. A safe atmosphere makes the organization leaders effectively understand the competencies and abilities of their talent as illustrated in the article by Kim & Park (2017).
Effective structural communication between organizational stakeholders encourages innovation. Like the Managing Director of Stanley Morgan has brought out, providing frameworks for timely communication with key stakeholders allows the organization to invest in future or long-term projects (The Execution Plan, n.d). Strategic communication incorporates the participation of investors who fund the projects and those who implement such innovative projects. According to Verdu-Jover, Alos-Simo & Gomez-Gras (2018), communication encourages organizational leaders to share values of innovation with their counterparts in the organization. The authors equally reiterate that stakeholders must all be aligned in the innovation process to achieve an ultimately inclusive success.
Organizational design that posits managing balance between competing forces and serving emerging markets creates room for innovation. This implies to an organization’s ability to maintain stiff competition with other companies in the same industry while similarly addressing peripheral concerns around it (Hakimian et al., 2016). These concerns may range from employee turnover and compensations, compliance with state or international provided standards and dealing with unpredictable financial and market turnabouts. If a company carries out all these concerns and still keeps a brave image on the frontline competition, innovation becomes the code word for this kind of organization’s success. As discussed by Kim & Park (2017), organizational leaders, their workforce and investors must thrive in unison to turn worthwhile creative ideas into strategic plans and into actionable impacts.
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